Diocese of Charleston 
Peer Supervision Model & Guidelines


According to the Covenants signed by Spiritual Directors in the Diocese of Charleston and their Pastor, participation in an approved Peer Supervision Group is required. Within the Diocese, Peer Supervision Groups consist of 8-12 participants. (With approval, the director may attend another Peer Supervision group.) These groups provide a platform for spiritual directors to keep connected with each other and grow in their ministry. Since the participants are usually living in different locations, the group meetings take place online (Zoom or Google Meet) for 90 minutes, once every 6-8 weeks, depending on what the group decides. If members of a particular group live close enough to each other, they may also choose to meet in person rather than online. 
Purpose of Peer Supervision Group: 
1. Increase one another's desire for personal prayer and self-reflection. 
2. Support and encourage one another as spiritual directors. 
3. Increase one another's ability to recognize the spiritual 'movements' of directees and the interior dynamics (spiritual, emotional) within the director.
4. Help one another apply the principles and dynamics of Ignatian spiritual direction (or whatever spiritual tradition in which the director is trained). 
5. Respond and reply to assistance requested by the presenter. Listen and learn from one another.
6. Share insights and wisdom based on personal experience of giving and receiving spiritual direction. 
7. Enable the wise practice of discernment. 
Basic Overview: 
1. Meet every 6-8 weeks, according to what each group decides. 
2. For each meeting, a different director presents a case study using a verbatim, process notes, or hybrid format.
3. The coordinator will: organize the rotation of presenters, choose opening/closing prayer leaders, facilitate the choice of meeting dates and times, share the annual calendar of meetings and the link to join the meetings, and send reminders in advance of meetings.
4. Each spiritual director is encouraged to present a case study. 
5. Meetings are not to be recorded, and all information is confidential.
6. There will always be one coordinator in charge of facilitating the group to provide stability and continuity. There will also be a person who offers an introductory and closing prayer. A timekeeper may be designated.
7. Sessions last for 90 minutes. The presentation and feedback should be completed in the first 60 minutes. The last 30 minutes provide a limited format for questions and feedback.
Guidelines for Group Meetings: 
1. Pray for God’s grace before entering spiritual conversation; the group coordinator will ask for a volunteer in advance to open and close each meeting with a brief prayer. 
2. Stay focused as you reflect and give insight into the theme/topic of the meeting. 
3. Allow everyone a chance to speak before offering a second comment...limit your own time. Consider using the “raise hand” function on the video call to facilitate comments/questions/feedback.
4. Embrace silence. Often people need time to formulate thoughts. 
5. Respect privacy and confidentiality 
6. Refrain from criticizing, judging, or delving into the psychological. Rather, share your prayerful reflection on the presentation of the session. We are called to do the good.
7. Enjoy the interaction of the sacred and be open to how God is speaking to you.
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