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WHAT

Three-day training for new or eghaas@charlestondiocese.org
“almost new” youth
ministers. However, anyone is 843-261-0443

welcome to attend.

WHERE

St. Finbar Hall at the
Diocesan Pastoral Center
90l Orange Grove Road,
Charleston, SC 29407

WHEN

July 29-31, 2024

Deadline to register is July 8th
Begins: Monday, 2:00 p.m.
Ends: Wednesday, 11:00 a.m.

COST

$100 per person
Includes most meals &
housing for two nights

July 29-3I, 2024

PRESENTERS

Diocesan staff




SCHEDULE

MONDAY

2:30 pm Welcome

3:00 pm What’s Your Why

3:30 pm Reflection/Discussion

4:00 pm Setting yourself up for success

5:00 pm Programs versus Intentional
Ministry

5:40 pm Dinner

7:00 pm Free Time

TUESDAY

9:00 am Morning Prayer

9:20 am Developing a Calendar &
Budget

10:10 am Reflection/Discussion

10:50 pm The Grid: The 8 Components
of Youth Ministry

11:40 pm Reflection/Discussion

12:00 pm Lunch

12:45 pm Relational Ministry

1:40 pm  Pastoral Care: Preparation, Triage,
and how to walk with someone
in Crisis

2:30 pm Reflection/Discussion

2:55 pm Supporting & Working with
Parents

3:45 pm Reflection/Discussion

4:15 pm How to work with your Pastor
& Staff

5:00 pm Large Group Discussion

5:30 pm Dinner

7:00 pm Free Time

WEDNESDAY

8:00 am Mass (Optional)

9:00 am Morning Prayer

9:20 am Small Group Ministry

10:10 am Reflection/Discussion

10:45pm Resources / Guidelines /
Professionalism, Continuing
Education

I1:30pm Dismiss

WHAT WILL
I LEARN?

What's your ‘Why?’
Personal spirituality
Program vs. ministry

Foundations of youth
ministry

Evangelizing, Discipling,
and making Apostles
Ministry Buzz Words:
discipleship,
accompaniment, etc.

Evaluating and shifting (as
needed) programming

Calendar planning
(seasons)

Budgeting and financial
management

Communications: from pen
and paper to social media

Pastoral Care/Counseling

Supporting parents —
they’'re not the enemy

Small group ministry

Continuing Education

Our goal with this Boot
Camp is to help new or
“almost new” youth leaders
build strong foundations
for their ministry and to help
avoid the pitfalls many
youth ministers face.
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