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Office of Youth &
Young Adult Ministry

Many youth ministers have

found having an active and

well-defined  youth core group

team as a game changer to

their ministry. 

However, if it isn’t well planned

and defined in its

responsibilities, it will eventually

cause dysfunction in the overall

program. 

Learn how to avoid common

mistakes and pitfalls in this

one-day development program

brought to you by the Office of

Youth & Young Adult Ministry.

C E O  D a y
Building &

Developing a 
Successful Youth

Core Team



Dive into what it means to
develop a healthy CORE Team
and what that really looks like
practically.

Learn who and how to recruit
for your youth CORE Team.

Learn about the importance of
discipling your youth as they
learn to lead.

Help define roles, gifts, and
responsibilities for your youth
CORE Team. 

Learn how to develop servant
leadership among your youth
core team. 

Learn the importance of adult
mentors and how to use them in
developing your youth core team.

QR HERE

Presenter
JIM BECKMAN

Jim Beckman serves as the Executive Director of
ImpactCenter, a Catholic apostolate dedicated to
ministry and leadership development in the
Church. He is the former Executive Director of
Evangelization and Catechesis for the
Archdiocese of Oklahoma City.

Jim has been involved with diocesan and parish
ministry, evangelization, and leadership develop-
ment for many years. A graduate of Franciscan
University and the Augustine Institute, Jim has
served in various roles of leadership for national,
regional, and local ministry. He is a dynamic and
passionate speaker and has a great love for the
Catholic Church. He has built solid and thriving
ministry programs in numerous parishes and
Dioceses over the years. Jim also serves as an
adjunct professor for the Augustine Institute,
teaching on topics of leadership, evangelization,
and discipleship. He and his wife, Meg, live in
Oklahoma City with their five children.    

Date
Thursday, April 27, 2023

Time
10:00 a.m. - 3:00 p.m.

Location
Assembly Hall
900 Orange Grove Road
Charleston, SC 29407

Cost $20
Please know that we have
money set aside for those who
cannot afford the registration
cost. We also have limited
money set aside for those who
might need help with overnight
housing.

Building & Developing a 
Successful Youth Core Team

SCAN QR to register, or
https://charlestondiocese.c
onfigio.com/pd/341/ceo-
day-building-developing-a-
successful-core-team

REGISTER

https://charlestondiocese.configio.com/pd/341/ceo-day-building-developing-a-successful-core-team

