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Principal’s Evaluation Conference Form
Principal: __________________________________________

Pastor: ____________________________________________

School: ____________________________________________

City: _______________________________________________

The principal has the major responsibility for the administration and supervision of the school in accord with the policies of the Diocese of Charleston and the Catholic Schools Office. From a canonical perspective, the pastor has the ultimate responsibility for all parish ministries, including the school.  From a canonical perspective, the principal aids the pastor in the professional and administrative exercise of this ministry.

In an effort to assist the principal in fulfilling his/her duties in accord with the Diocese of Charleston Principal’s Position Profile, an evaluation is to take place each year before contracts are signed.  The deadline for the signing of the principal’s contract is May 31.

The principal and pastor have met and planned a timeline to complete the Principal’s Evaluation Process prior to signing the following year’s contract.

_____________________________________

______________


Pastor’s Signature





Date

_____________________________________

______________


Principal’s Signature





Date

This form is to be sent to the Catholic Schools Office in October with the Catholic Schools Office Report.
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